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Digital Sovereignty through 
Open Source 
Enabling Europe’s strategic opportunity



Technology is 
accelerating, 
as is expectations

Photo by Sambeetarts | https://pixabay.com/illustrations/geometric-design-computer-1732847/



Photo by gaspar zaldo | https://unsplash.com/photos/man-in-black-suit-jacket-wearing-silver-chain-bracelet-7Wg7NJy5JBE/

While we are 
digitally cuffed 
by dependencies



Fueled by 
geopolitical
cracks and 
regionalisation

https://ecfr.eu/publication/keeping-america-close-russia-down-and-china-far-away-how-europeans-navigate-a-competitive-world/





Sovereignty is 
a full-stack 
problem
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Stack inspired by Allison Randall | Photo by Bryson Hammer | https://unsplash.com/photos/selective-focus-photograph-of-gray-metal-chains-JZ8AHFr2aEg
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All parts of the 
infrastructure 
are equally 
critical

Physical

Tadas Petrokas | https://unsplash.com/photos/a-view-of-a-city-at-night-from-a-hill-dE45iUwsCOI

<< Further reading [1]

+ Digital



Digital 
Sovereignty
 =
Open 
Strategic 
Autonomy

<< Further reading [1]

https://legaltechlab.sites.ku.dk/2024/01/08/the-tidal-wave-of-eu-technology-regulation-paving-the-way-for-european-digital-sovereignty-nine-riis-emil-agerskov-thuesen-jesper-loffler-nielsen/



Open 
Strategic 
Autonomy 
requires 
control

Investments 
and 
contributions 
requires 
capabilities

Control 
requires 
investments 
and 
contributions



Public sector 
suffers of the 
Comfort 
syndrome

Photo by Coen Staal | https://unsplash.com/photos/man-lying-on-black-couch-xrb1Y7As0pU

<< Further reading [2]



It’s a We-
problem

Photo by mauro mora | https://unsplash.com/photos/timelapse-photo-of-people-passing-the-street-31-pOduwZGE



Need to start 
growing 
courage and 
collaborate

Photo by jarmoluk | https://pixabay.com/photos/hands-friendship-friends-children-2847508/



Open as a toolbox for 
enabling collaboration

{Software, Standards, 
AI, Hardware…}

Photo by Julie Molliver | https://unsplash.com/photos/yellow-and-black-handle-hammer-and-screw-driver-Z3vFp7szCAY



Clear intent 
and direction 
needed from 
policy makers

Photo by Yosef Futsum | https://unsplash.com/photos/person-holding-magnifying-glass-during-sunset-ZAvhxLTcSok

<< Further reading [3]



Comprehensive and 
complementary 
policies required

Policy 
Focus

Public 
sectorIndustry

Policy 
Direction

Inbound 
(acquisition)

Outbound 
(Release)

Type of 
intervention

High-level 
endorsement

AdvisoryPrescriptive

Form of 
definition

Legislative Government 
instruction

Strategy 
document

Scope 
of 

policy

Regional 
government

Local 
government

Institution-
specific

National 
government



Support 
structures 
needed to 
enable 
policy goals

Photo by Nguyễn Hiệp | https://unsplash.com/photos/grayscale-photo-of-crane-near-building-mvYyxn02rjk

<< Further reading [3]



Enter <Open Source Program Offices>

T O D O  G r o u p O p e n F o r u m  E u r o p e O S P O  A l l i a n c e



Helps mature the organizational 
readyness



Public Sector 
Open Source  - 
same but 
different

Photo by adonyig | https://pixabay.com/photos/glass-globe-fot%C3%B3g%C3%B6mb-buda-castle-4112627/

<< Further reading [5]



Vehicles for 
Cultural and 
Organisational 
change



Interface and means of growing 
common capabilities

National 
government 

OSPOs

Regional 
government 

OSPOs

Local 
government 

OSPOs

Association-
based OSPOs

Academic 
OSPOs

Trans-national 
OSPOs

Institution-
centric OSPOs

Civil-society-
based OSPOs



Promotion and 
findability
critical for 
enabling reuse

Photo by geralt | https://pixabay.com/illustrations/option-lots-selection-chance-note-112225/

<< Further reading [3]



Need for strategic investments to into 
key solutions and create confidence



Need for 
increased
public 
recognition and 
awareness

Photo by geralt | https://pixabay.com/illustrations/option-lots-selection-chance-note-112225/

<< Further reading [8]



Robustness 
and security of 
common 
infrastructure 
critical

Tadas Petrokas | https://unsplash.com/photos/a-view-of-a-city-at-night-from-a-hill-dE45iUwsCOI

<< Further reading [1]



Sustainability = 
Collective 
responsibility

Need to 
de/centralise 
maintenance with 
a push & pull 
model

Photo by Denise Jans | https://unsplash.com/photos/a-couple-of-men-standing-next-to-a-red-bus-4euex2g87b8

<< Further reading  [7]



Sustainable 
vendors = 
Sustainable 
software

Photo from https://euro-stack.eu



Regi onal l yNat i onal lyLocal l y

Open Strategic Autonomy requires 
Open Collaboration, Share/reuse, and growing 

Common capabilities

Gl obal l y



https://linaker.se



• [1] https://www.linaker.se/blog/building-sovereignty-the-open-way/ 

• [2] https://arxiv.org/pdf/2409.01118 

• [3] https://www.linaker.se/blog/report-software-reuse-through-open-source-software-in-public-sector/ 

• [4] https://www.linaker.se/blog/public-sector-open-source-program-offices/ 

• [5] https://www.linaker.se/blog/public-sector-open-source-software-projects-how-is-development-organized/ 

• [6] https://www.linaker.se/blog/sustaining-maintenance-labor-for-open-source-software-projects-through-

human-Infrastructure-Copy/ 

• [7] https://www.linaker.se/blog/health-check-ups-on-open-source-software-projects/ 

• [8] https://europeanopensource.academy/ 

Further reading
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